
Digital	
Capability

BAU:	off-line	
capability

Efficiencies

Customer	Journey

Responsive	Communications

Face	to	face	Experience

Tactile	Experience

Est.	Working	Practices

CEO:	Top-down	Leadership
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ST
RA

TE
GI
C	

PA
RT

N
ER

S

Transformation	
Agent	

Finance

OPERATIONAL	
MODEL

DATA	MANAGEMENT	
&	IT	INFRASTRUCTURE

EXTERNAL:
- Way	you	market	
- Way	you	sell
- Product	design
- Service	levels

INTERNAL:
What’s	in	it	for	me?

Effective	tone

PARADIGM	SHIFTS

GAP	ANALYSIS:	OUR	NEEDS

CAPITAL	INVESTMENT

REASONABLE	TIME	TO	IMPLEMENT

OVERLAP	FROM	OLD	/	NEW

Company	Vision:	THE	FUTURE
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INTERNAL	
COMMUNICATIONS

PLAUSABLE	REASONS	FOR	CHANGE

Transformation	is	not	a	one-man	job

COMBINED	STRENGTHS

Customer	 Centric	

Transformational	growth	needs	to	be	a	C-Suite	Priority	with	customers	at	the	heart

CEO:	Top-down	Leadership
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•Personalisation•Innovation

•Convenience•Transparency

Customer	
Understanding

Cost	
Efficiencies

Wider	
Customer	
Reach

New	Revenue	
Streams
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Change	is	inevitable……

89%	companies	believe	digitalisation is	disrupting	Industry

Change	has	never	been	faster

80%	of	front	runners		have	the	CEO	driving	digitalisation

54%	Leaders	believe	they	will	go	‘bust’	if	transformation	fails

But,	transformation	is	not	a	one-man	job

RESPONSIVE
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